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IS nonymity is the spiritual
toundation of all our Traditions.

e Please respect this and treat in
Alcoholics Anonymous is a fellowship of mer P

their experience, strength and hope with each othe confidence who you see and
solve their common problem and help others to recover from alcoholism. What y()u hear.

The only requirement for membership is a desire to stop drinking. AFTROVED BY A GENERAL SERVIGE CORFERENCE
There are no dues or fees for A. A. membership; we are self-supporting
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through our own contributions. A.A. is not alliedwiﬂ'nanysect,denmmnaﬂan, k"’ L 20 . J' i .
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neither endorses nor opposes any causes. Our primary purpose is to stay sober ) e <1 V —
and help other alcoholics to achieve sobriety. ‘ o Y Y r
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Our Big Book — 80 Years, 71 Languages
Notre Gros Livre — 80 ans, 71 langues

Nuestro Libro Grande — go afos,
71 idiomas
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A.A.'s GENERAL SERVICE STRUCTURE

(U.S. and Canada)

Before 1950

A.A. GROUPS

DR. BoB

AND
BiLL W.

The Alcoholic Foundation

Central Office Grapevine
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REGIONAL MAP

OF US AND CANADA
This map represents a general
outline of Regions.
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Who Makes the Conference?



STRUCTURE OF THE CONFERENCE

(U.S. and Canada)

\ A.A. GROUPS /

\ GROUP GSRs /

\

DISTRICTS /

\

AREA
ASSEMBLIES

\

GENERAL SERVICE

DELEGATES TO THE
CONFERENCE

GENERAL
SERVICE
BOARD

AA
WS.

Whﬂ makes up the

Conference? "~

This year there are 135 voting members of the
General Service Conference acting together as
guardians of A.A.'s World Services and of the Steps
and Traditions. They are composed as follows:

68.8%
20.0%

o 15 General Service Office
= o and Grapevine Staff
FUNCTION: Carry out policies of and report

to the General Service Board and Conference.

Every Conference member has not only a vote but a voice;
not only a right but a responsibility to express his or her views.




What Happens at the General Service Conference?

The 7-day General Service Conference consists of 12+ hour days of meetings, rigorous and loving discussions,
and a good deal of laughter.

The General Service Conference Structure
(U.S. and Canada)

A.A. GROUPS

Delegates deliver Presentations

on various topics based on the
Conference Theme

TRUSTEES’

Delegate Conference

COMMITTEES
Committees deliberate CONPERENCE
. FINANCE &
over Agenda items

Trustees and Non-
Trustee Directors are
elected

. The General Service

_{—&-_—l Board, AAWS Board, and

| INTERNATIONAL

'—7' gmsnm&.’
| FORUMS

Grapevine Board provide
Annual Reports

CONCEPT VI: On behalf of A.A. as a whole, our General Service Conference has the principal responsibility for the
maintenance of our world services, and it traditionally has the final decision respecting large matters of general policy
and finance.




The General Service Conference Structure
(U.S. and Canada)

CONFERENCE
COMMITTEES

A AGENDA }—

FINANCE =

CORRECTIONS =

 A.A. GROUPS

GROUP
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DISTRICT
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“ AREA
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e

DELEGATES TO
THE GENERAL
SERVICE
CONFERENCE

LITERATURE

TRUSTEES o

COOPERATION
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PROFESSIONAL
COMMUNITY

TREATMENT AND
ACCESSIBILITIES ™

GENERAL SERVICE
BOARD

'_I
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e CONFERENCE
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- LITERATURE

==  NOMINATING

THEAA. AA WORLD
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Questions

O
on ANSWErs
Sponsorship

ADVISORY ACTION

EVOLUTION OF A CONFERENCE

1
22
S
4

S

An idea, suggestion, question, concern or subject
comes from AA members, GSRs, DCM s,
Area Committee members, Delegates, Trustees,
o G.S.O/GV Suaff, and may be shared or dis-
cussed o the group, disrict and Area Assembly
and sent 1o the

Conference
Coordinator
G.S5.0.

The idea is reviewed by the G.5.O /GV Swaff and
forwarded 1o

Appropriate
Trustees’
Committee

which then may refer the maner 1o the

Appropriate
Conference

Committee

which meets during the General Service Confer-
ence week and makes recommendations tha
are presented in the Commitiee Repont 1o the

General
Service
Conference

if a Conference Committee recommendation is

proved, after full loor discussion, it becomes a
anmco Advisory Action, which becomes
binding when approved by the

General
Service

Board

“Without committees, it is doubtful that any Conlference would be able o function
effectively. Most questions suggested for the Conference agenda are assigned o a
commiltee, where ifems can be discussed in a small group before they are forwarded for

discussion fo the fll Conference body *

The A A. Service Manwal, p. S59
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Evolution of a Conference Advisory Action

The voice of the Groups has a clear path to making an impact on AA as a whole through the Conference
process

An idea, suggestion, question, concern or subject comes from A.A. Conf
members, GSRs, DCMs, Area Committeemembers, Delegates, (_)n erence
Trustees,or GSO/GV Staff, and may be shared or discussed at the group, Coordinator at GSO
district and Area Assembly and sent to the...

Appropriate Trustees’ The idea is reviewed by GSO / Grapevine Staff and
Committees forwarded to...

Appropriate Conference

Which may refer the matter to the... )
U Committees

General Service Which meets during the General Service Conference week and makes
Conference recommendations that are presented in the Committee Report to the...

If a Conference Committee recommendation is approved, after a full floor
discussion, it becomes a Conference Advisory Action, which becomes
binding when approved by the...

General Service

Board

“Without Committees, it is doubtful that any Conference would be able to function effectively. Most questions
suggested for the Conference agenda are assigned to a committee, where items can be discussed in a small group
before they are forwarded for discussion to the full Conference body.” — AA Service Manual
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Area 29 Past Delegates

Panel 66 Linda J.

\\\ | 1n ]
s | \ e Northeastern MD
0PI 4 Intergroup
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Hagerstown Area
Intergroup

Western
Maryland
Intergroup

West Central
Intergroup of MD

Annapolis

Area
Baltimore Intergroup
Intergroup L Ocean City
Council of AA \/ ) Fellowship
Intergroup

Southern MD
Intergroup

Association




“ﬁ.‘

@ a .!,/

MARYLANQ
Area 29 Past Delegates

Panel 66 Linda J. .

Panel 64 Ron M. |
Panel 62 Bob C.
Panel 60 Nancy B. j vmm
Panel 58 Tom R. Marsand
Panel 56 Barbara B.

Panel 54 Nancy K.

Panel 50 Morgan J.

Panel 48 Peggy R.

Panel 46 Arnold R.

Panel 44 Valerie W.

Panel 42 John C.

Panel 36 Gene R.

Hagerstown Area
Intergroup

West Central
Intergroup of MD

Annapolis
Area
Baltimore Intergroup
Intergroup
Council of AA
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Midshore
Intergroup

Ocean City
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Intergroup
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Area 29, Panel 68
(2018-2019)

“We are an organization
whose aim is to maintain
services for those who seek
through Alcoholics
Anonymous, the means of
arresting the disease of
alcoholism through the

application to their own lives,

in whole or in part, of the
12 Steps which constitute
the recovery program upon
which the fellowship of
Alcoholics Anonymous is
founded.”

(Preamble to the Bylaws of

Maryland General Service, Inc.)

Spiritual Principles
of the 12 Steps

1. Honesty

2. Hope

3. Faith

4. Courage

5. Integrity

6. Willingness
7. Humility

8. Forgiveness
9. Justice
10. Perseverance
11. Awareness
12. Love

“A.A.'s Twelve Steps are a set of
principles, spiritual in their nature,
which, if practiced as a way of life,

can expel the obsession to drink and
enable the sufferer to become
happily and usefully whole.”

(Reprinted from Twelve Steps & Twelve

Traditions, p. 15, with permission of
A.A. World Services, Inc.)

A%,

MARYLAND

Spiritual Principles
of the 12 Traditions
1. Unity
2. Conscience
3. Identity
4. Autonomy
5. Purpose
6. Focus
7. Responsibility
8. Service
9. Simplicity
10. Harmony
11. Attraction
12. Anonymity
“A.A.'s Twelve Traditions apply to the
life of the Fellowship itself. They
outline the means by which A.A.
maintains its unity and relates itself
to the world about it, the way it lives
and grows.”

(Reprinted from Twelve Steps &
Twelve Traditions, p. 15, with

permission of A.A. World Services, Inc.)

ho ma 1%
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Spiritual Principles
of the 12 Concepts

1. Authority
2. Reliance
3. Trust
4. Participation
5. Democracy
6. Accountability
7. Balance
8. Consistency
9. Vision

10. Clarity

11. Respect

12. Spirituality

Warranties
1. Selflessness
2. Prudence
3. Partnership
4. Unanimity
5. Restraint
6. Freedom
“These service principles are also the

outcome of long reflection and
extensive consultation.”

(Reprinted from Twelve Concepts for Worl.
Service, p. 3, with permission of
A.A. World Services, Inc.)
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AA Grapevine, Inc.
Board Members

General Service Trustees
Regional Trustees
Nontrustee Directors
Class A Trustee

Board President
(Executive Editor/Publisher) 1 2 g
o e —
g

Opening Dinner [nvitation

2

2 GENERAL SERVICE CONFERENCE
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Monday, May 20

SERENITY
MEETING

Times Square C

discard its own cherished plans for others that are better and will give
credit to the source.”

| The General Service Conference Serenity Group warmly welcomes all
Conference members and friends of A.A. to participate in this open
discussion meeting.

1 Language of the Heart, p. 288*
Don Bridges
Arca 29, Panel 68

Chairperson:
*also published in A4 Grapevine, April 1959; and Twelve Concepts
Kathi Cullen Jor World Service, p. 37

Area 76, Panel 68

Sccretary/Treasurer:
Thursday, May 23rd

“We give thanks to our Heavenly Father who, through so many friends
and through so many means and channels, has allowed us to construct
this wonderful edifice of the Spirit in which we are now dwelling. It
seems as though He had directed us to construct this cathedral whose
foundations already rest upon the corners of the earth. On its great floor
we have inscribed our Twelve Steps of recovery. On the side walls, the
buttresses of the A.A. Traditions have been set in place to contain us in
unity for as long as God may will it so. Eager hearts and hands have
lified the spire of our cathedral into its place. That spire bears the name
of Service. May it ever point straight upward toward God.”

A ticket will be given each day to everyone attending, and on Friday a
drawing will be held for two A.A. books signed by the members of the
group.

Monday, May 20th

“Quite as important was the discovery that spiritual principles would

solve all my problems. I have since been brought into a way of living

infinitely more satisfying and, I hope, more useful than the life I lived
before. .

Alcoholics Anonymous, pp. 42-43

Teadiy May 21t Alcoholics Anonymous Comes of Age, p. 234*

“Irue ambition is the deep desire to live usefully and walk humbly *also published in As Bill Sees I, p. 155

under the grace of God.”
Friday, May 24th

Tw: S| iti
elve Steps and Twelve Traditions, p. 124-125 “The spiritual substance of anonymity is sacrifice. Because A.A.'S

Twelve Traditions repeatedly ask us to give up personal desires for the
common good, we realize that the sacrificial spirit, well symbolized by
anonymity, is the foundation of all these Traditions. It is A.A.’s proved

Wednesday, May 22nd

“Good leadership originates plans, policies, and ideas for the

willingness to make these sacrifices that gives people high confidence in

improvement of our fellowship and its services. But in new and important
our future.”

matters, it will nevertheless consult widely before taking decisions and
actions. Good leadership will also remember that a fine plan or idea can
come from anybody, anywhere. Consequently, good leadership will often

Alcoholics Anonymous Comes of Age, p. 132 }

» &= i —_\

@Y
~»! .'/

ITEM B: Consider request to remove the “Alcoholism at Large” section MARYLAND
AA Grapevine.

2019 Conference Committee on A.A. Grapevine

Background Notes:

* 2014: Additional Committee Consideration
The committee discussed the request to reconsider publishing the “Alcoholism at
Large” section of the Grapevine and took no action

e 2009: Additional Committee Considerations
The committee considered a request that “the 2007 Conference Advisory Action
recommending that ‘the AA Grapevine and La Vina include a section on the
medical, legal, and social aspects of alcoholism, with an appropriate disclaimer’
be rescinded” and after lengthy and thoughtful discussion took no action.

The committee requested that the disclaimer in the section on medical, legal and
social aspects of alcoholism in the AA Grapevine (Alcoholism at Large) be placed
more prominently and distinctively and that the language of the disclaimer in the
AA Grapevine and La Vifia be reviewed for both clarity and consistency.

AROUND THE PICNIC TABLE o
Michele

Grinberg,
General

Manec

Finance

Service
Board

David M. Morris, C.P.A.
Class A (nonalcoholic) Trustee
General Service Board Treasurer
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@ brief Ristory of A A, @ brief history of A. A, [ =
(

Tuesday Closing

“Then the spread to foreign lands began. This development brought us a whole new set of problems to solve. Each
new distant beachhead had to go through its flying-blind and pioneering period just as we had in the United States. Soon
we were running into language barriers, and more and more of our pamphlet literature had to be translated into other
tongues.

“In addition, our foreign friends raised new and special doubts. Maybe A.A. was just a Yankee gadget that would be
no good for Ireland, England, Holland, Scandinavia, Australia, and the Pacific. Since their countries were so different,
maybe their alcoholics were different too. ‘Will A.A. work in our cultures?’ they asked. We became heavily involved in
correspondence, much helped by our American members in New York who could translate for us. We searched out and
briefed A.A. travelers going abroad. Gradually headway was made. It was a long time, however, before we knew for sure
that A.A. could cross the barriers of distance, race, creed, and language. But today, the A.A. map shows our society in
more than seventy countries and U.S. possessions. We now feel sure that it is only a question of time until every
alcoholic in the world may well have as good a chance to recover as we have had here in America. Serving the foreign
groups has become a major headquarters activity, although we have scarcely scratched the total possibilities so far.

“Good translations of A.A. literature are ever more urgently needed. But able helpers have always turned up to meet
that need.

“Many of our pamphlets have already been published in still other tongues—notably, German, Dutch, and Finnish. We

strive constantly to cross more language barriers, thus throwing new lifelines to those who don’t yet know that there is a

way out.”
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@ ,'i Good judgment, a careful sense of timing, courage, and prudence — these are the qualities that @.
n ! .'/ . ' .'/
MARYLAND, . MARYLAND)

“come to mind when | think of my friend, mentor, and trusted servant Morgan J. Morgan’s
entire life has been devoted to service, starting long before his many years as a Boy Scout and Scout Leader through
his time in the military to successful careers in service-oriented and technology-related fields, and continuing today
with his ongoing volunteer work with youth, senior citizens, the underprivileged, and the larger community. Throughout
the entire span of more than 40 years of sobriety as a member of Alcoholics Anonymous, Morgan has remained active
at every level of institutions, group, intergroup, and general service work. He is a highly-sought presenter for
workshops on A.A. history, Traditions, Concepts, technology, and all manner of service-related topics, and he is
constantly working behind the scenes to support our primary purpose. Morgan’s active voice and effective conscience
were key components of the 50th and 51st General Service Conferences which approved our 4th edition Big Book and
established La Vifa as a service to the Fellowship. His resolute sharing of minority opinion was a deciding factor in

the Conference re-vote which led to the creation of Area 93. Morgan J. possesses the experience, wisdom, time,

AAAAAAAAA f’l 'FI III ﬁllhl"\f\l‘{' I\'F l‘\it'\ l’\f\l It\f\hI\IA +f\ SISV IrSs 71 1 v EAIII\\AI(‘I’\;V\ \AII\II NS NN VT nl\\l‘l‘ klf\l”‘l‘h Ef\f\‘l' Dnnir\nnl TV‘I lf\+f\f\
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the Conference re-vote which led to the creation of Area 93. Morgan Jopling possesses the experience, wisdom, time,

nnnnnnnnn A 'FI III ﬁllhl"\f\l‘{' I\'F l‘\if\ l’\f\l It‘f\hf\lf’l +f\ SISV IrSs 71 1 v EAIII\\AI(‘I’\;V\ \AII\II NS NN VT nl\\l‘l‘ klf\l”‘"h Ef\{\‘l' Dl\ﬂif\nﬁl TFI lt"l'f\f\



p.‘" o — »= .-‘—"

@ AN " Good judgment, a careful sense of timing, courage, and prudence — these are the qualities that @ AN

»
MARYLAND “come to mind when | think of my friend, mentor, and tn@vant Morgan Jopling. Morgan'’s
e

ars as a Boy Scout and Scout Leader through
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entire life has been devoted to service, starting long befor

his time in the military to successful careers in serwc%ented and technolog r‘ated fields, and continuing today

nd the larger community. Throughout

with his ongoing volunteer work with.yth, C|t|zens the un

the entire span of more than 4 hO|ICS Anonym Morgan has remained active

at every level of mY‘aroup, intergroup, an r® service work. H ught presenter for
workshops on A.A. hiStory, Traditions, Coxaechnology, and all m rvice- related topics, and he is

dur se. Morgan s active voice and effective conscience

Sobriety as a member, AI

constantly working behind the c upport our pri
were key components of‘gth and 51st Generﬁ

onferences which approved our 4th edition Big Book and

resolute sharing of minority opinion was a deciding factor in

established La Vina as a service to the&
the Conference re-vote which Ied\k reation of Area 93. Morgan Jopling possesses the experience, wisdom, time,
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1:30 Presentation/Discussion Topics
2:15 Public Information
4:40 AAWS Audio/Video Strategy

e ASL Videos

 Twelve Concepts Audio

 Changes PSA

Daily Reflections
 English

* French

e Spanish

» o .:,, =

@ A .i_,/

MARYLAND,




O™ N g =
N\

/l;. |.
Y
MARYLAND),

Thursday afternoon/evening:

1:30 Presentation/Discussion Topics
2:15 Public Information

4:40 AAWS Audio/Video Strategy
5:30 A.A. Grapevine Board Dinner Meeting

AAGRAPEVINE, Inc.

05.23.19

69" General Service C of A y

AA Grapevine, Inc.
Quarterly Meeting
Thursday, May 23, 2019
5:30 pm - 6:45 pm
Crowne Plaza Manhattan Hotel
Room 401/402

Chair: Cate Witting
AGENDA

Open meeting with the Serenity Prayer after a moment of silence —
Cate Wittig

Roll call and introductions

Approval of minutes of quarterly meeting, January 24, 2019

Chair's remarks — Cate Witting

Board Communications — Nancy McCarthy

Treasurer's/Controller's report — Ginger Rhoades Bell/Daniel Pensante

Committee reports
« Nominating/Governance — Mark Everett
e Outreach Committee — Tommi Hanley
 Strategic Planning Committee — Josh Eggleston

Staff Reports

* Operations Update — Janet Bryan, Director of Operations
GV Editorial — Jon Witherspoon, Senior Editor
LV Editorial - Irene Donoso, La Vina Editor
Customer Service — Daniel Pensante, Controller
Management Report - Albin Zezula, Publisher

MARYLAND,
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1:30 Presentation/Discussion Topics

2:15 Public Information

4:40 AAWS Audio/Video Strategy

5:30 A.A. Grapevine Board Dinner Meeting

7:00 2020 International Convention Presentation

7:15 Skit: “Dorothy Goes;(}qngtrmt” B

@ https://www.aa.org/newsletters/en_US/en_box4

% troit 200

al A.A. Convention
letroit, July 2-5, 2020

Love and Tolerance Is Our Code °* Amour

itation for the

for viewing and

12020 International -~
of G.S.0.’s website,

e invitation is available
time-lengths for ease of

'ing (1 minute and 45 seconds,

'0 seconds). Please take a look and

isiasm is building for the convention and

nyone to miss out on A.A.’s 85th birthday
the theme “Love and Tolerance
2 you in Detroit!
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1:30 Presentation/Discussion Topics
2:15 Public Information
4:40 AAWS Audio/Video Strategy
5:30 A.A. Grapevine Board Dinner Meeting
7:00 2020 International Convention Presentation
7:15 Skit: “Dorothy Goes to Detroit”
\/ 7:30 Public Information
- 8:30 Policy/Admissions
\/ 9:00 Agenda
9:30 Finance
‘/ 9:50 C.P.C.
- 10:15 Closing
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é.ﬁi We’ve been confused from the start by our names @ "i
) o .'/ . - - A .'/
e NI Was it Alan or Allen - or Alain: e IR

We’ve got Don - one and two

Susan and Sue

Could we last through the week and stay sane?
Then there’s Jeff G and Jeff B and Bob
Robin, Roger, Robert, and Rob

And the Patterson threes

Drive us all to our knees

As do Gene, Jon, Jan, Jean, Lucien Jean
And was that Colleen or Coleen?

Or a Trustee Tom pledge of ice cream?
With two Marges, two Jennys

Just one Jesus, one Kenney

Is it Kevin or Ken? We could scream!
Now | know [I’ve left quite a few out
Can’t miss Noni, who packs a big clout
And although we must part

We’ll live on in our hearts

Like a Wyoming GSC shout: Yee-haw!
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STEPPING STONES

HOME OF BILL & LOIS WILSON
"BILL W' WAS COFOUNDER OF
ALCOHOLICS ANONYMOUS -1935;

"LOoIS W" COFOUNDER OF
AL-ANON FAMILY GROUPS -1951

STATE EDUCATION DEPARTMENT
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Status
St. Albans

Washington
=2 2250 Acela Express Boston
12:07p [BLY 7241 No. Jersey Coast ® ¥ Long Branch On Time
12:11p (BN 6923 Morristown © Dover On Time
12:14p [BLY 7841 N.E. Corridor ® »- Trenton On Time
12:50p 22 147 N.E. Regional Roanoke, Virginia On Time
1:00p =20 164 N.E. Regional Boston On Time

1:05p B2 665 Keystone Harrisburg On Time

1:07p [N 7245 No. Jersey Coast © »- Bay Head On Time
1 1:11p 6925 Morristown ® Dover On Time
e 7 1:14p (BN 7845 N.E. Corridor ® %  Trenton On Time

. 1:17, 99 N.E. Regional New

ort News

On Time

SUTPTETTRE TN

TR HEE
T AR I
mIEuzEuiEl



STRUCTURE OF THE CONFERENCE
(U.S. and Canada)
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Committee
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7" Tradition of Self-Support — $8.4 million, almost equal to 2017 record
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7" Tradition of Self-Support — $8.4 million, almost equal to 2017 record

s+ Cost of Services Provided to Fellowship — $11.4 million, up 11.8% from 2017
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7" Tradition of Self-Support — $8.4 million, almost equal to 2017 record

%+ Cost of Services Provided to Fellowship — $11.4 million, up 11.8% from 2017

s+ Shortfall between 7t Tradition of Self-Support and Cost of Services Provided to the
Fellowship — $3.0 million
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7" Tradition of Self-Support — $8.4 million, almost equal to 2017 record
%+ Cost of Services Provided to Fellowship — $11.4 million, up 11.8% from 2017

s+ Shortfall between 7t Tradition of Self-Support and Cost of Services Provided to the
Fellowship — $3.0 million

s+ AAWS publishing profits — $3.4 million, down 4%, used to cover shortfall between 7t
Tradition and Cost of Services, resulting in net GSO profit — $0.4 million
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7" Tradition of Self-Support — $8.4 million, almost equal to 2017 record

%+ Cost of Services Provided to Fellowship — $11.4 million, up 11.8% from 2017

s+ Shortfall between 7t Tradition of Self-Support and Cost of Services Provided to the
Fellowship — $3.0 million

s+ AAWS publishing profits — $3.4 million, down 4%, used to cover shortfall between 7t
Tradition and Cost of Services, resulting in net GSO profit — $0.4 million

» Grapevine subscription levels declined in 2018. GV would have essentially broken
even, if not for severance payments

®
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7" Tradition of Self-Support — $8.4 million, almost equal to 2017 record

%+ Cost of Services Provided to Fellowship — $11.4 million, up 11.8% from 2017

s+ Shortfall between 7t Tradition of Self-Support and Cost of Services Provided to the
Fellowship — $3.0 million

s+ AAWS publishing profits — $3.4 million, down 4%, used to cover shortfall between 7t
Tradition and Cost of Services, resulting in net GSO profit — $0.4 million

» Grapevine subscription levels declined in 2018. GV would have essentially broken
even, if not for severance payments

%+ General Fund support of La Vifia service activity — $148 thousand
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7" Tradition of Self-Support — $8.4 million, almost equal to 2017 record

%+ Cost of Services Provided to Fellowship — $11.4 million, up 11.8% from 2017

s+ Shortfall between 7t Tradition of Self-Support and Cost of Services Provided to the
Fellowship — $3.0 million

s+ AAWS publishing profits — $3.4 million, down 4%, used to cover shortfall between 7t
Tradition and Cost of Services, resulting in net GSO profit — $0.4 million

2+ Grapevine subscription levels declined in 2018. GV would have essentially broken
even, if not for severance payments

+ General Fund support of La Vifia service activity — $148 thousand
+ Reserve Fund - $15.9 million, resulting in ratio of 9.7 months

®
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GROUP CONTRIBUTIONS - 2018

- 6,720,287
537,129 -
8%

# OF GROUPS - 28,314

140 - 1%

334,792 -
5%

737 - 3%

980,842 - 2,085 - 7%

15%

82,229
10,726 - 38
%
3,127,284 46
%
1,408,917

21%

H$1-99 ® 100 - 499 H 500 - 999 H$1-99 ® 100 - 499 M 500 - 999
¥1000 - 1999 ® 2000 - 2999 ® 3000 + ¥1000 - 1999 E 2000 - 2999 E 3000 +

AVERAGE GROUP CONTRIBUTION - $237.35 8
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%* 28,314 Groups made $6.7 million in 7t Tradition contributions
= Represents 41.3% of total groups
= $237.35 average group contribution
= 61% of 28,314 groups have consistently supported GSO during last 6 years
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MARYLAND, MARYLAND,

%* 28,314 Groups made $6.7 million in 7t Tradition contributions

= Represents 41.3% of total groups
= $237.35 average group contribution
= 61% of 28,314 groups have consistently supported GSO during last 6 years

** 5,169 Individuals made $819,000 in 7th Tradition contributions
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CONTRIBUTIONS FROM INDIVIDUALS - 2018 MAkitaxe

$ AMOUNT - 819,280 # OF INDIVIDUALS - 5,169
116,667 - 14 N

98 - 2%
% \

162 - 3%

60 - 1%

202,050 -
25%

1,151 -
22%

212,680 -
26%

75,954 - 9%

3,666 - 71%

113,878 - 14

% 98,051 - 12

%

H$1-99 ®100 - 4 ) - 999

“1000 - 1999 ® 2000 - 2999 ® 3000 - 5000

H$1-99 100 - 499 E500 - 999
1000 - 1999 ® 2000 - 2999 ® 3000 - 5000

AVERAGE INDIVIDUAL CONTRIBUTION - $158.50 10



COST OF SERVICES PROVIDED TO THE
FELLOWSHIP - 2018 - $11.4 M

©® OUTREACH

- SUPPORTING SERVICES
SERVICES $2.8 M - 25%
$4.19 M - 37%
“ SERVICE
] GROUP LEADERSHIP
SERVICES $2.2 M -19%

$2.2 M -19%
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MARYLAND, MARYLAND,

% 28,314 Groups made $6.7 million in 7t Tradition contributions
* Represents 41.3% of total groups
» $237.35 average group contribution
* 61% of 28,314 groups have consistently supported GSO during last 6 years

% 5,169 Individuals made $819,000 in 7t" Tradition contributions

* 63% of contributions received through online contribution system
= $158.50 average individual contribution

% $11.4 million - Cost of Services provided to Fellowship
= 25% for Outreach Activities
» 19% for Service Leadership
= 19% for Group Services

+ 902,004 Big Books sold in all formats, of which 83% were to A.A.
groups, individuals, central offices, intergroups
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2020 Budget Outlook
and
Trends

++*GSO/AAWS
» Membership levels remain flat
»  Contributions show small growth
» Literature sales show small growth — 1% per year
» Expenses continue to grow slowly — 2% - 3% per year

“*GRAPEVINE

> Subscriptions decline — 2% - 3% per year
» Expenses continue to grow slowly - 2% - 3% per year

2020 & 2021 Budget Outlook

» GSO/AAWS, Grapeving, and La Viia combined
budgeted results is $262,000 profit in 2020, with
following year having small loss, assuming no
changes in contribution levels and operating expenses

N
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MARYLAND

; 2018 ; 2019 ; 2020 ; 2021 ;
etResuIts
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MARYLAND, MARYLAND,

% 28,314 Groups made $6.7 million in 7t Tradition contributions
= Represents 41.3% of total groups
= $237.35 average group contribution
= 61% of 28,314 groups have consistently supported GSO during last 6 years

% 5,169 Individuals made $819,000 in 7t Tradition contributions

» 63% of contributions received through online contribution system
= $158.50 average individual contribution

% $11.4 million - Cost of Services provided to Fellowship
25% for Outreach Activities

19% for Service Leadership

19% for Group Services

37% for Supporting Services

+902,004 Big Books sold in all formats, of which 83% were to A.A.
groups, individuals, central offices, intergroups

% 73.4% of cost of services supported by 7t" Tradition contributions



SERVICES SUPPORTED BY 7™ TRADITION

- PER MEMBER -

9.00
8.06
8.00 7.40 7.27
7.00
6.00
- 5.00
=
4.00
3.00
2.00
1.00
0.00
2018 2017 2016
B 7th Tradition 5.91 6.09 5.82
M Cost of Services 8.06 7.40 7.27
H Shortfall 2.15 1.31 1.45
© PERCENTAGE 73.4% 82.3% 80.1% 39
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AREA 29 CHALLENGE
August 6t 2019

In 2018 our General Service Office provided services to 1,418,177 AA.
members in the U.S. and Canada at a cost of $11,426,835. That works out
to $8.06 per A.A. member over the course of the whole year. If each member
of A.A. makes a one-time contribution of $8.06, together we could support
all of our general services to all groups, for an entire year!

Here's how the Challenge works:

Groups pass a special basket, can or envelope before, on or around 8/06 in
addition to their regular Tth Tradition collection. Each member of AA.
contributes $8.06. This one-time contribution is in addition to what you put
in the basket to support your meeting expenses. Groups or members also
can send money to G.5.0. or contribute online at any time.

$8.06 on 8/06 — it’s easy to remember!

On or after August 6th each group collects the contents of the basket, can or
envelope and writes a check or money order to our General Service Office for
the amount contributed. Cut on dotted line and be sure to enclose form with
your payment to get credit for your members’ contributions. Or you can
contribute online at www.aa.org for maximum effectiveness!

Send your share.
Meet the Challenge!

General Service Office GROUF NAME/NUMBER
PO Box 459 aor
Grand Central Station MEMEER NAME

New York NY 10163-0459
ADDERESS

Amouni § 2019 Contribution for Area 29's $8.06 on 8/06 CHALLENGE
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QUICK REFERENCE GUIDE - Major Actions

» 70" General Service Conference April 19-25,2020 in
Rye Brook, NY. Theme: 2020: A Clear Vision for You
* 2020 Presentation/Discussion Topics: Recovery -
Who Is Missing in Our Rooms?; Unity - Practicing
Our Principles; and Service - Keeping A.A. Relevant
* 2020 Workshop Topic: Attraction Through Action
» Encouraged more pre-Conference communication
with Delegates by Conference Committee Chairs
COOPERATION WITH THE PROFESSIONAL
COMMUNITY (CPC)
* Remove text from pamphlet “Alcoholics
Anonymous in Your Community”: PASSED
» Suggestions for AAWS LinkedIn page include non-
affiliation disclaimer, better description of A.A., CPC
events calendar, resource links & annual reporting
CORRECTIONS
* Make language of corrections literature more
modern and inclusive: TOOK NO ACTION
» Create central database of Correctional facilities:
TOOKNO ACTION
* Recommended revision of Conference committee
Composition, Scope and Procedure: FAILED

« Raise Bequest Contribution Limit to $10K: PASSED

* Reviewed $5K individual limit: TOOK NO ACTION

* Reviewed area contributions for Delegate
expenses: TOOK NO ACTION, and requested
additional statistical background in the future

« Suggested changes to Self-Support packet include
language on how to contribute, add contribution

envelope, and revise back of Self-Support card

* Remove “Alcoholism at Large”: TOOK NO ACTION,
but reaffirmed GV/LV editorial freedom and
requested more prominent and visible disclaimer

« Forwarded 3 working titles for possible publication

* Reviewed workbook revision project & Fellowship
Feedback Survey results & looks forward to reports
of further actions taken by the Board & staff

* Discussed creation of Spanish audio version of The
Language of the Heart and took no action, since
the project already is on the list of future actions to
be taken by GV/LV when it is financially prudent
(Also see Floor Action #2 on page 3 for more info)

MARYLAND

LITERATURE

|l
g

« Develop a 5th edition of the Big Book: FAILED

« Add text regarding anonymity to the pamphlet
“Questions & Answers on Sponsorship”: PASSED

* Update pamphlet “The Twelve Steps lllustrated”:
PASSED - Sent to trustees’ Literature Committee
for draft language or progress report in 2020

* Revise Foreword to Twelve Steps & Twelve
Traditions to add language about the Twelve
Concepts for World Service: FAILED

« Add "Nonalcoholics may attend open meetings as
observers” to the end of the Open Meeting side of
the Primary Purpose (blue) Card: FAILED

« After reviewing matrix of A.A. recovery literature,
the committee recommended updating pamphlet
“The Twelve Concepts lllustrated”: PASSED

* Reviewed progress reports on pamphlets including

for Spanish-speaking women, on AA.'s Three

Legacies, The Twelve Traditions lllustrated (with

suggested language on anonymity & social media),

Too Young?, Young People and A.A,, Q&A on

Sponsorship (clarification about safety at the group

level - also in Living Sober), and a comprehensive

update to the video “Your A.A, General Service

Office, the Grapevine and the General Service

Structure” & looks forward to more progress

reports or draft language in 2020

Develop a Literature Committee Workbook: Sent

this suggestion to trustees’ Literature Committee

with a request for a progress report in 2020

Add safety language to “The A.A. Group”

pamphlet: TOOK NO ACTION

Discussed draft of proposed revisions to AAWS

“Policy on Publication of Literature: Updating

Pamphlets and Other A .A. Materials,” supported

the proposed policy, expressed support for GSO’s

publishing professionals, and recognized the

importance of maintaining the integrity of the

Conference process to develop & update literature

(See Floor Action #7 on page 3 for more info)

* Reviewed the matrix of A.A. recovery literature &
suggested that the trustees’ Literature committee
consider updating the pamphlet “Is A.A. for Me?”

(page 1)
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rpose of these pages is 10 offer information that m, g\ ¥ -
The pl.l ’ nderstaﬂdiﬂg of the medical, legal and social asp M%y‘:;‘.v
| MARYLAND

the ity and international scope of the illness; and th

; B8R oridwide offorts being made to combat it. Publication here does
AI CO h O l ' S * imply endorsement or affiliation. AA does not conduct or :;?-ﬁc;mn?;

At L a r ge ~ research, nor does it hold any opinion on research conducted by otherg.

Role of genetics

in alcoholism

A group of 11 genes

can successfully predict
whether an individual is at
increased risk of alcohol-
ism, a research team from
the United States and Ger-
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$10,000 — one time death bequest contribution limit

$5,000 — annual member contribution limit
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THIS IS AN OPEN MEETING
OF ALCOHOLICS ANONYMOUS

This is an open meeting of Alcoholics Anonymous. We are
glad you are all here — especially newcomers. In keeping
with our singleness of purpose and our Third Tradition
which states that “The only requirement for A.A. member-
ship is a desire to stop drinking,” we ask that all who
participate confine their discussion to their problems with
alcohol.

(The 1987 General Service Conference made this statement available as an A.A. service
piece for those groups who wish to use it.)

NO CHANGES MADE TO BLUE CARD

24M - 07/18 (GP) F-17
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NO CHANGE TO
FOREWORD

(NO INFO ADDED
ABOUT THE
TWELVE CONCEPTS
FOR WORLD SERVICE)

A o bwnvdar of Aowrside s Araromann ol how
TaThan reover 3d o $a weoery becterd

TWELVE
STEPS
AND
TWELVE
TRADITIONS
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Referred to Trustees’ Literature Committee




AAWS “Policy on
Publication of Literature:

Updating Pamphlets and
Other A.A. Materials”




AAWS “Policy on
Publication of Literature:

Updating Pamphlets and
Other A.A. Materials”

Sent to Trustees Literature
Committee for updating
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@ Al ! 13. The pamphlet “Questions and Answers on Sponsorship” be revised @ A !
' 7 . . o ~ { T—
to add the following text regarding anonymity: /

MARYLANIL Q - MARYLAND
uestions
1. Under the section, “What does a sponsor do and not do?” (p. 13),
A after the current bullet “Impresses upon the newcomer the
nSWGrS importance of all our Traditions,” add a new bullet with the following
%r DONSOrshiIp language:

Emphasizes the relevance and spiritual value of anonymity, both on a
person to person basis, as well as at the public level including social
media. (For more information see the pamphlet, “Understanding
Anonymity”).

2. Under the section, “How can a sponsor explain the A.A. program?” (p.
15), add a 6th paragraph:

Many sponsors discuss the significance of anonymity at a personal level
and public level early on. Anonymity at a personal level provides
protection for all members from the identification as alcoholics, a
safeguard often of special importance to newcomers. At the public level
of press, radio, films, and other media technologies, such as the internet,
anonymity stresses the equality in the Fellowship of all members by
putting the brake on those who might otherwise exploit their A.A.
affiliation to achieve recognition, power, or personal gain. The sponsor is
quick to point out the benefit of anonymity at this public level. Sponsors
A may provide examples from their own experience of maintaining public
;?;:Mo-—wwm anonymity.




Understanaing
Anonymity

Clce
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21. The text addressing anonymity and safety be included
in the pamphlet “Understanding Anonymity” as follows:

Q. Is it okay to tell someone if | withess or experience
inappropriate behavior that happens either during or
outside meeting times? Can | alert the proper authorities if
there is criminal behavior?

A. Groups strive to provide as safe an environment as
possible in which members can focus on sobriety, and,
while anonymity is central to that purpose, it is not
intended to be a cloak protecting inappropriate or criminal
behavior. Saying something about inappropriate behavior
or calling the proper authorities does not go against any
A.A. Traditions and is meant to preserve the safety of all
members.




UPDATED

DRAFT OR

PROGRESS
REPORT
IN 2020

10f 16

Twelve
Steps
lllustrated
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A' A PROPOSED
for the .Black UPDATE
and African- REFERRED
American
Alcoholic TO
TRUSTEES’
LITERATURE

COMMITTEE



The story of Ashley
—an A.A. member
who is deaf —
will be added to
the pamphlet and
the video.

EXPERIENCE, STRENGTH AND HOPE

Access to AA.

Members share
on overcoming
barriers
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warviang  25. A.A. World Services, Inc. and AA Grapevine, warviang

Inc. apply for “LegitScript” certification to qualify
for Google Ad Words/Grants.

26. A.A. World Services, Inc. apply for Google
AdWords/Grants, for the purpose of providing
information about A.A. to the public.

27. A.A. World Services, Inc. implement Google
AdWords/Grants for the purpose of providing
information about A.A. to the public and that a
report be brought back to the 2020 Conference
Committee on Public Information.
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It was recommended that:

17. The trustees’ Committee on Public
Information develop a plan to produce
video shorts based on current A.A.
pamphlets that provide information about
A.A. to the public and that a report be
brought back to the 2020 Conference
Committee on Public Information.



18. The video PSA “My World” be discontinued.

My World PSA

i No Longer Available
Mew other A.A. PSAs visit https://www.aa.org/psa

i Mundo (Anuncio de servicio plblico)
: Ya no esta disponible.
ar of .‘ Anuncios de Servicio Publico de A.A. visitar www.aa.a «_\,;.:;::

fonde (Message vidéo d'intérét public]
; L N’QSt plus disponible. -
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© 7 18. The video PSA “My World” be discontinued.

19. The "Policy on Actors Portraying A.A.
Members or Potential A.A. Members in Videos
Produced by the General Service Board or its
Affiliates™ be reaffirmed.
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18. The video PSA "My World” be discontinued.

19. The "Policy on Actors Portraying A.A.
Members or Potential A.A. Members in Videos
Produced by the General Service Board or its
Affiliates” be reaffirmed.

20. Two PSAs be developed at a cost not to
exceed $50,000 for each PSA, and that if full-
face characters are shown, to include an "actor
portrayal” disclaimer on screen.
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24. All current video PSA titles be updated for
search optimization purposes.
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24. All current video PSA titles be updated for
search optimization purposes.

23. A progress report on the usefulness and
effectiveness of the A AW.S. YouTube channel

be brought back to the 2020 Conference
Committee on Public Information.
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The committee considered a request that the General Service MARY:;JZ
Office establish and help maintain a database of Correctional

facilities in each service area in the U.S. and Canada and the

status of meetings held therein, and took no action. The

committee noted the merits of the goal but considered that the

diverse experiences and needs in different areas would be better

served by a tool, or resource, that would help areas develop their

own database tailored to their needs. The committee requested

that the staff on the corrections desk ask for shared experience

from A.A. members involved in corrections service for tools

currently being used to create local databases with correctional

facility meeting information, the status of the meetings, contacts,

possible needs, and any other relevant information, and that the

information be considered for a possible service piece or added

to the Corrections Workbook, as appropriate.
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Committee Considerations:

* The committee considered a request for a
review of all corrections-related literature in order
to make the language more modern and inclusive
and agreed to take no action. The committee
noted that there was not a widely expressed need
to warrant a change in the language currently
used in A.A. literature for corrections. The
committee also noted the absence of suitable
language alternatives that could be used across
all areas.
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HARYLANE  The committee discussed reconsidering the 1986  M&=2RR

Advisory Action regarding a simple majority vote

by the full Conference and took no action. The

committee asked that implementation of this 1986

advisory action resume with the 69th General

Service Conference Final Report:

If a committee recommendation does not
receive the two-thirds vote required to become

a Conference Advisory Action, but has a majority
of votes, it automatically becomes a suggestion
and be duly noted in the Conference Report.
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MARYLAND e 70th General Service Conference April 19-25, MATYLAYD
2020 in Rye Brook, NY. Theme: 2020: A Clear

Vision for You




o ) »e=

@’{.n'/ @’{.h'/
HARYLAND ¢ 70th General Service Conference April 19-25, MR
2020 in Rye Brook, NY. Theme: 2020: A Clear

Vision for You

e 2020 Presentation/Discussion Topics: Recovery
— Who Is Missing in Our Rooms?
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HARYLAND ¢ 70th General Service Conference April 19-25, MR
2020 in Rye Brook, NY. Theme: 2020: A Clear

Vision for You

e 2020 Presentation/Discussion Topics: Recovery
— Who Is Missing in Our Rooms?; Unity —
Practicing Our Principles
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e 70t General Service Conference April 19-25,
2020 in Rye Brook, NY. Theme: 2020: A Clear
Vision for You

e 2020 Presentation/Discussion Topics: Recovery
— Who Is Missing in Our Rooms?; Unity —
Practicing Our Principles; and Service — Keeping
A.A. Relevant
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WARYLAND e 70th General Service Conference April 19-25,
2020 in Rye Brook, NY. Theme: 2020: A Clear

Vision for You

e 2020 Presentation/Discussion Topics: Recovery
— Who Is Missing in Our Rooms?; Unity —
Practicing Our Principles; and Service — Keeping
A.A. Relevant

e 2020 Workshop Topic: Attraction Through
Action
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MA@:WA'/ General Service Conferences M?:i'/
2017 - Rye Brook, NY

2018 - Manhattan, NY

2019 - Manhattan, NY

2020 - Rye Brook, NY

2021 - Brookiyn, NY

2022 - Brooklyn, NY
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Love and Tolerance is Our Code



Francis G.

Eastern Massachusetts
Northeast Regional Trustee

2019-2023
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Thank
You!?!!




