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Who	Makes	the	Conference?





What Happens at the General Service Conference?

The	General	Service	
Board,	AAWS	Board,	and	
Grapevine	Board	provide	

Annual	Reports

Delegates	deliver	Presentations	
on	various	topics	based	on	the	

Conference	Theme

Delegate	Conference	
Committees	deliberate	
over	Agenda	items

Trustees	and	Non-
Trustee	Directors	are	

elected

CONCEPT	VI:	On	behalf	of	A.A.	as	a	whole,	our	General	Service	Conference	has	the	principal	responsibility	for	the	
maintenance	of	our	world	services,	and	it	traditionally	has	the	final	decision	respecting	large	matters	of	general	policy	

and	finance.	

The	7-day	General	Service	Conference	consists	of	12+	hour	days	of	meetings,	rigorous	and	loving	discussions,	
and	a	good	deal	of	laughter.







Evolution	of	a	Conference	Advisory	Action

Conference 
Coordinator at GSO

An idea, suggestion, question, concern or subject comes from A.A.
members, GSRs, DCMs, Area	Committeemembers,Delegates,

Trustees,or GSO/GV Staff, andmay be shared or discussed at the group,
district and Area Assembly and sent to the…

1
Appropriate Trustees’ 

Committees
The	idea	is	reviewed	by	GSO	/	Grapevine	Staff	and

forwarded	to… 2

“Without	Committees,	it	is	doubtful	that	any	Conference	would	be	able	to	function	effectively.	Most	questions	
suggested	for	the	Conference	agenda	are	assigned	to	a	committee,	where	items	can	be	discussed	in	a	small	group	
before	they	are	forwarded	for	discussion	to	the	full	Conference	body.”	– AA	Service	Manual

Which	may	refer	the	matter	to	the…3 Appropriate Conference  
Committees

Which	meets	during	the	General	Service	Conference	week	and	makes	
recommendations	that	are	presented	in	the	Committee	Report	to	the… 4General Service 

Conference

If	a	Conference	Committee	recommendation	is	approved,	after	a	full	floor	
discussion,	it	becomes	a	Conference	Advisory	Action,	which	becomes	

binding	when	approved	by	the…5 General Service 
Board

The	voice	of	the	Groups	has	a	clear	path	to	making	an	impact	on	AA	as	a	whole	through	the	Conference	
process	







Area	29	Past	Delegates

Panel	66 Linda	J.



Area	29	Past	Delegates

Panel	66 Linda	J.
Panel	64 Ron	M.
Panel	62 Bob	C.
Panel	60 Nancy	B.
Panel	58 Tom	R.
Panel	56 Barbara	B.
Panel	54 Nancy	K.
Panel	50 Morgan	J.
Panel	48 Peggy	R.
Panel	46 Arnold	R.
Panel	44 Valerie	W.
Panel	42 John	C.
Panel	36 Gene	R.
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Monday,	May	20

Michele	
Grinberg,
General
Service
Board
Chair
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Tuesday Closing
“Then the spread to foreign lands began. This development brought us a whole new set of problems to solve. Each

new distant beachhead had to go through its flying-blind and pioneering period just as we had in the United States. Soon

we were running into language barriers, and more and more of our pamphlet literature had to be translated into other

tongues.

“In addition, our foreign friends raised new and special doubts. Maybe A.A. was just a Yankee gadget that would be

no good for Ireland, England, Holland, Scandinavia, Australia, and the Pacific. Since their countries were so different,

maybe their alcoholics were different too. ‘Will A.A. work in our cultures?’ they asked. We became heavily involved in

correspondence, much helped by our American members in New York who could translate for us. We searched out and

briefed A.A. travelers going abroad. Gradually headway was made. It was a long time, however, before we knew for sure

that A.A. could cross the barriers of distance, race, creed, and language. But today, the A.A. map shows our society in

more than seventy countries and U.S. possessions. We now feel sure that it is only a question of time until every

alcoholic in the world may well have as good a chance to recover as we have had here in America. Serving the foreign

groups has become a major headquarters activity, although we have scarcely scratched the total possibilities so far.

“Good translations of A.A. literature are ever more urgently needed. But able helpers have always turned up to meet

that need.

“Many of our pamphlets have already been published in still other tongues—notably, German, Dutch, and Finnish. We

strive constantly to cross more language barriers, thus throwing new lifelines to those who don’t yet know that there is a

way out.”
Alcoholics Anonymous Comes of Age, pp. 200-201
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May	22





NERAASA	2022	– Area	48,	HMB
The	Sagamore on	Lake	George	

Bolton	Landing,	NY



Good judgment, a careful sense of timing, courage, and prudence – these are the qualities that

come to mind when I think of my friend, mentor, and trusted servant Morgan J.  Morgan’s

entire life has been devoted to service, starting long before his many years as a Boy Scout and Scout Leader through 

his time in the military to successful careers in service-oriented and technology-related fields, and continuing today 

with his ongoing volunteer work with youth, senior citizens, the underprivileged, and the larger community.  Throughout 

the entire span of more than 40 years of sobriety as a member of Alcoholics Anonymous, Morgan has remained active 

at every level of institutions, group, intergroup, and general service work.  He is a highly-sought presenter for 

workshops on A.A. history, Traditions, Concepts, technology, and all manner of service-related topics, and he is 

constantly working behind the scenes to support our primary purpose.  Morgan’s active voice and effective conscience 

were key components of the 50th and 51st General Service Conferences which approved our 4th edition Big Book and 

established La Viña as a service to the Fellowship.  His resolute sharing of minority opinion was a deciding factor in 

the Conference re-vote which led to the creation of Area 93.  Morgan J. possesses the experience, wisdom, time, 

energy, and full support of his household to serve our Fellowship well as your next North East Regional Trustee.
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come to mind when I think of my friend, mentor, and trusted servant Morgan Jopling.  Morgan’s
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Thursday	afternoon/evening:

1:30		Presentation/Discussion	Topics
2:15		Public	Information
4:40		AAWS	Audio/Video	Strategy

• ASL	Videos

• Twelve	Concepts	Audio

• Changes	PSA

Daily	Reflections
• English	
• French	
• Spanish	
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1:30		Presentation/Discussion	Topics
2:15		Public	Information
4:40		AAWS	Audio/Video	Strategy
5:30		A.A.	Grapevine	Board	Dinner	Meeting
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1:30		Presentation/Discussion	Topics
2:15		Public	Information
4:40		AAWS	Audio/Video	Strategy
5:30		A.A.	Grapevine	Board	Dinner	Meeting
7:00		2020	International	Convention	Presentation
7:15		Skit:		“Dorothy	Goes	to	Detroit”



Thursday	afternoon/evening:

1:30		Presentation/Discussion	Topics
2:15		Public	Information
4:40		AAWS	Audio/Video	Strategy
5:30		A.A.	Grapevine	Board	Dinner	Meeting
7:00		2020	International	Convention	Presentation
7:15		Skit:		“Dorothy	Goes	to	Detroit”
7:30		Public	Information
8:30		Policy/Admissions
9:00		Agenda
9:30		Finance
9:50		C.P.C.
10:15	Closing
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Literature
Lunch
Literature
Trustees
International	Conventions	&	Regional	Forums
Archives
Floor	Actions
Dinner
Floor	Actions



We’ve	been	confused	from	the	start	by	our	names
Was	it	Alan	or	Allen	- or	Alain?
We’ve	got	Don	- one	and	two
Susan	and	Sue
Could	we	last	through	the	week	and	stay	sane?
Then	there’s	Jeff	G	and	Jeff	B	and	Bob
Robin,	Roger,	Robert,	and	Rob
And	the	Patterson	threes
Drive	us	all	to	our	knees
As	do	Gene,	Jon,	Jan,	Jean,	Lucien	Jean
And	was	that	Colleen	or	Coleen?
Or	a	Trustee	Tom	pledge	of	ice	cream?
With	two	Marges,	two	Jennys
Just	one	Jesus,	one	Kenney
Is	it	Kevin	or	Ken?		We	could	scream!
Now	I	know	I’ve	left	quite	a	few	out
Can’t	miss	Noni,	who	packs	a	big	clout
And	although	we	must	part
We’ll	live	on	in	our	hearts
Like	a	Wyoming	GSC	shout:		Yee-haw!
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GRATITUDE 

7TH TRADITION

Finance	
Matters



2018 FINANCIAL HIGHLIGHTS
v 7th Tradition of Self-Support – $8.4 million, almost equal to 2017 record 
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2018 FINANCIAL HIGHLIGHTS
v 7th Tradition of Self-Support – $8.4 million, almost equal to 2017 record 
v Cost of Services Provided to Fellowship – $11.4 million, up 11.8% from 2017
v Shortfall between 7th Tradition of Self-Support and Cost of Services Provided to the 

Fellowship – $3.0 million
v AAWS publishing profits – $3.4 million, down 4%, used to cover shortfall between 7th

Tradition and Cost of Services, resulting in net GSO profit – $0.4 million
v Grapevine subscription levels declined in 2018.  GV would have essentially broken 

even, if not for severance payments 
v General Fund support of La Viña service activity – $148 thousand
v Reserve Fund – $15.9 million, resulting in ratio of 9.7 months



GROUP CONTRIBUTIONS – 2018 

537,129 -
8% 

3,127,284 46
% 

1,408,917
21%

980,842 -
15% 

334,792 -
5% 

331,323 -
5% 

$ AMOUNT – 6,720,287

$1 - 99 100 - 499 500 - 999 

1000 - 1999 2000 - 2999 3000 + 

10,726 - 38
% 14,553 - 51

% 

2,085 - 7% 

737 - 3% 140 - 1% 73 - 0% 

# OF GROUPS – 28,314

$1 - 99 100 - 499 500 - 999 

1000 - 1999 2000 - 2999 3000 + 

8AVERAGE GROUP CONTRIBUTION – $237.35

82,229	



2018 HIGHLIGHTS

v 28,314 Groups made $6.7 million in 7th Tradition contributions 
§ Represents 41.3% of total groups  
§ $237.35 average group contribution
§ 61% of 28,314 groups have consistently supported GSO during last 6 years



2018 HIGHLIGHTS

v 28,314 Groups made $6.7 million in 7th Tradition contributions 
§ Represents 41.3% of total groups  
§ $237.35 average group contribution
§ 61% of 28,314 groups have consistently supported GSO during last 6 years

v 5,169 Individuals made $819,000 in 7th Tradition contributions



CONTRIBUTIONS FROM INDIVIDUALS – 2018

116,667 - 14
% 

212,680 -
26%

98,051 - 12
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113,878 - 14
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202,050 -
25%

$ AMOUNT – 819,280

$1 - 99 100 - 499 500 - 999 

1000 - 1999 2000 - 2999 3000 - 5000 

3,666 - 71% 

1,151 -
22%

162 - 3% 

98 - 2% 32 - 1% 60 - 1% 

# OF INDIVIDUALS – 5,169

$1 - 99 100 - 499 500 - 999 

1000 - 1999 2000 - 2999 3000 - 5000 

10AVERAGE INDIVIDUAL CONTRIBUTION – $158.50



OUTREACH 
SERVICES  

$2.8 M – 25%

SERVICE 
LEADERSHIP 
$2.2 M – 19%

GROUP 
SERVICES

$2.2 M – 19%

SUPPORTING 
SERVICES

$4.19 M - 37%

COST OF SERVICES PROVIDED TO THE 
FELLOWSHIP – 2018 – $11.4 M



2018 HIGHLIGHTS

v 28,314 Groups made $6.7 million in 7th Tradition contributions 
§ Represents 41.3% of total groups  
§ $237.35 average group contribution
§ 61% of 28,314 groups have consistently supported GSO during last 6 years

v 5,169 Individuals made $819,000 in 7th Tradition contributions
§ 63% of contributions received through online contribution system
§ $158.50 average individual contribution

v $11.4 million - Cost of Services provided to Fellowship
§ 25% for Outreach Activities
§ 19% for Service Leadership
§ 19% for Group Services

v 902,004 Big Books sold in all formats, of which 83% were to A.A. 
groups, individuals, central offices, intergroups



2020 Budget Outlook
and 

Trends Net Results
($ in Thousands)

2018 
ACTUAL

2019 
BUDGET

2020
BUDGET

2021 
BUDGET

GSO/AAAWS 395 501 449 54

Grapevine (149) (134) (24) 9

La Viña (148) (166) (163) (160)

Total 98 201 262 (97)

Reserve Fund 
Ratio (months) 9.7 9.4 9.4 9.4

vGSO/AAWS
Ø Membership levels remain flat
Ø Contributions show small growth
Ø Literature sales show small growth – 1% per year
Ø Expenses continue to grow slowly – 2% - 3% per year

vGRAPEVINE
Ø Subscriptions decline – 2% - 3% per year
Ø Expenses continue to grow slowly – 2% - 3% per year

v2020 & 2021 Budget Outlook
Ø GSO/AAWS, Grapevine, and La Viña combined

budgeted results is $262,000 profit in 2020, with
following year having small loss, assuming no
changes in contribution levels and operating expenses



2018 HIGHLIGHTS

v 28,314 Groups made $6.7 million in 7th Tradition contributions 
§ Represents 41.3% of total groups  
§ $237.35 average group contribution
§ 61% of 28,314 groups have consistently supported GSO during last 6 years

v 5,169 Individuals made $819,000 in 7th Tradition contributions
§ 63% of contributions received through online contribution system
§ $158.50 average individual contribution

v $11.4 million - Cost of Services provided to Fellowship
§ 25% for Outreach Activities
§ 19% for Service Leadership
§ 19% for Group Services
§ 37% for Supporting Services

v902,004 Big Books sold in all formats, of which 83% were to A.A. 
groups, individuals, central offices, intergroups

v 73.4% of cost of services supported by 7th Tradition contributions



SERVICES SUPPORTED BY 7TH TRADITION 
- PER MEMBER -

2018 2017 2016
7th Tradition 5.91 6.09 5.82
Cost of Services 8.06 7.40 7.27
Shortfall 2.15 1.31 1.45
PERCENTAGE 73.4% 82.3% 80.1% 
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$10,000	– one	time	death	bequest	contribution	limit

$5,000	– annual	member	contribution	limit



THIS	IS	AN	OPEN	MEETING	
OF	ALCOHOLICS	ANONYMOUS	

This is an open meeting of Alcoholics Anonymous. We are 
glad you are all here — especially newcomers. In keeping 
with our singleness of purpose and our Third Tradition 
which states that “The only requirement for A.A. member-
ship is a desire to stop drinking,” we ask that all who 
participate confine their discussion to their problems with 
alcohol. 

(The 1987 General Service Conference made this statement available as an A.A. service 
piece for those groups who wish to use it.) 

24M - 07/18 (GP) F-17

NO CHANGES MADE TO BLUE CARD



NO	CHANGE	TO
FOREWORD

(NO INFO ADDED
ABOUT THE 

TWELVE CONCEPTS
FOR WORLD SERVICE)



Referred to Trustees’ Literature Committee



AAWS “Policy on 
Publication of Literature:  
Updating Pamphlets and 

Other A.A. Materials” 



AAWS “Policy on 
Publication of Literature:  
Updating Pamphlets and 

Other A.A. Materials” 

Sent to Trustees Literature 
Committee for updating



13. The pamphlet “Questions and Answers on Sponsorship” be revised 
to add the following text regarding anonymity: 

1. Under the section, “What does a sponsor do and not do?” (p. 13), 
after the current bullet “Impresses upon the newcomer the 
importance of all our Traditions,” add a new bullet with the following 
language: 

Emphasizes the relevance and spiritual value of anonymity, both on a 
person to person basis, as well as at the public level including social 
media. (For more information see the pamphlet, “Understanding 
Anonymity”). 

2. Under the section, “How can a sponsor explain the A.A. program?” (p. 
15), add a 6th paragraph: 

Many sponsors discuss the significance of anonymity at a personal level 
and public level early on. Anonymity at a personal level provides 
protection for all members from the identification as alcoholics, a 
safeguard often of special importance to newcomers. At the public level 
of press, radio, films, and other media technologies, such as the internet, 
anonymity stresses the equality in the Fellowship of all members by 
putting the brake on those who might otherwise exploit their A.A. 
affiliation to achieve recognition, power, or personal gain. The sponsor is 
quick to point out the benefit of anonymity at this public level. Sponsors 
may provide examples from their own experience of maintaining public 
anonymity. 



21. The text addressing anonymity and safety be included 
in the pamphlet “Understanding Anonymity” as follows: 

Q. Is it okay to tell someone if I witness or experience 
inappropriate behavior that happens either during or 
outside meeting times? Can I alert the proper authorities if 
there is criminal behavior? 

A. Groups strive to provide as safe an environment as 
possible in which members can focus on sobriety, and, 
while anonymity is central to that purpose, it is not 
intended to be a cloak protecting inappropriate or criminal 
behavior. Saying something about inappropriate behavior 
or calling the proper authorities does not go against any 
A.A. Traditions and is meant to preserve the safety of all 
members. 



UPDATED
DRAFT	OR
PROGRESS
REPORT
IN	2020



PROPOSED
UPDATE 

REFERRED 
TO

TRUSTEES’
LITERATURE
COMMITTEE



The story of Ashley 
– an A.A. member 

who is deaf –
will be added to 

the pamphlet and 
the video.



25. A.A. World Services, Inc. and AA Grapevine, 
Inc. apply for “LegitScript” certification to qualify 
for Google Ad Words/Grants. 

26. A.A. World Services, Inc. apply for Google 
AdWords/Grants, for the purpose of providing 
information about A.A. to the public. 

27. A.A. World Services, Inc. implement Google 
AdWords/Grants for the purpose of providing 
information about A.A. to the public and that a 
report be brought back to the 2020 Conference 
Committee on Public Information. 



Public Information
It was recommended that:
17. The trustees’ Committee on Public 
Information develop a plan to produce 
video shorts based on current A.A. 
pamphlets that provide information about 
A.A. to the public and that a report be 
brought back to the 2020 Conference 
Committee on Public Information. 



18. The video PSA “My World” be discontinued. 
. 



18. The video PSA “My World” be discontinued. 

19. The “Policy on Actors Portraying A.A. 
Members or Potential A.A. Members in Videos 
Produced by the General Service Board or its 
Affiliates” be reaffirmed. 



18. The video PSA “My World” be discontinued. 

19. The “Policy on Actors Portraying A.A. 
Members or Potential A.A. Members in Videos 
Produced by the General Service Board or its 
Affiliates” be reaffirmed. 

20. Two PSAs be developed at a cost not to 
exceed $50,000 for each PSA, and that if full-
face characters are shown, to include an “actor 
portrayal” disclaimer on screen. 



24. All current video PSA titles be updated for 
search optimization purposes. 



24. All current video PSA titles be updated for 
search optimization purposes. 

23. A progress report on the usefulness and 
effectiveness of the A.A.W.S. YouTube channel 
be brought back to the 2020 Conference 
Committee on Public Information. 



The committee considered a request that the General Service 
Office establish and help maintain a database of Correctional 
facilities in each service area in the U.S. and Canada and the 
status of meetings held therein, and took no action. The 
committee noted the merits of the goal but considered that the 
diverse experiences and needs in different areas would be better 
served by a tool, or resource, that would help areas develop their 
own database tailored to their needs. The committee requested 
that the staff on the corrections desk ask for shared experience 
from A.A. members involved in corrections service for tools 
currently being used to create local databases with correctional 
facility meeting information, the status of the meetings, contacts, 
possible needs, and any other relevant information, and that the 
information be considered for a possible service piece or added 
to the Corrections Workbook, as appropriate. 



Corrections 
Committee Considerations: 
• The committee considered a request for a 
review of all corrections-related literature in order 
to make the language more modern and inclusive 
and agreed to take no action. The committee 
noted that there was not a widely expressed need 
to warrant a change in the language currently 
used in A.A. literature for corrections. The 
committee also noted the absence of suitable 
language alternatives that could be used across 
all areas. 



The committee discussed reconsidering the 1986 
Advisory Action regarding a simple majority vote 
by the full Conference and took no action. The 
committee asked that implementation of this 1986 
advisory action resume with the 69th General 
Service Conference Final Report:

If a committee recommendation does not 
receive the two-thirds vote required to become 
a Conference Advisory Action, but has a majority
of votes, it automatically becomes a suggestion 
and be duly noted in the Conference Report. 
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• 70th General	Service	Conference	April	19-25,	
2020	in	Rye	Brook,	NY.		Theme:		2020:	A	Clear	
Vision	for	You

• 2020	Presentation/Discussion	Topics:		Recovery	
– Who	Is	Missing	in	Our	Rooms?;	 Unity	–
Practicing	Our	Principles;			and	Service	– Keeping	
A.A.	Relevant

• 2020	Workshop	Topic:		Attraction	Through	
Action



General Service Conferences

2017 - Rye Brook, NY

2018 - Manhattan, NY

2019 - Manhattan, NY

2020 - Rye Brook, NY

2021 - Brooklyn, NY

2022 - Brooklyn, NY



February 12-23
Nashua, NH





Francis G.
Eastern Massachusetts

Northeast Regional Trustee
2019-2023



Thank
You!!!


